Empowered lives.
Resilient nations.

DRM 2016 Annual Work Plan (AWP)
Country: MALAWI

UNDAF and CPD Outcome 1.3: Targeted population in selected districts benefit from effective management of
environment; natural resources; climate change and disaster risk by 2016.
Expected CPD Output: National policies, local and national institutions effectively support equitable and sustainable
economic growth and food security by 20186.
UNDAF Qutput(s):

1.3. 1 Environment, natural resources, climate change, and disaster risk management mainstreamed in policies,
development plans and programmes at national level and implemented in 14 disaster-prone districts

1.3. 2 Data and knowledge on the impact of climate change, environmental and natural resources degradation and natural
disaster collected and made accessible to decision makers in Government, Private Sector and Civil Society

1.3.3 Targeted population in selected districts benefit from effective management of environment, natural resources,
climate change and disaster risk by 2016

IRRF Output (s)

5.3: Gender responsive disaster and climate risk management is integrated in the development planning and budgetary
frameworks of key sectors (e.g. water, agriculture, health and education).

5.4: Preparedness systems in place to effectively address the consequences of and response to natural hazards (e.g. geo-
physical and climate related) and man-made crisis at all levels of government.

IRRF Indicator component(s):

5.3.1.A.1.1:Total number of plans with some disaster and/or climate risk management (DRM/CRM) components. Baseline

26 (2013); Milestone: 32
5.3.1. A.2.1:Number of budgeted plans with some disaster and/or climate risk management (DRM/CRM) components.

Baseline: 0 (2013); Milestone: 6 (2015)
5.4.2. A.1.2:Number of preparedness plans that cover response and recovery. Baseline: 10 (2013); Milestone: 15 (2016)
Corresponding 2015 AWP Activities: 1.4, 1.5, 1.7 and 3.1

Implementing partner: Department of Disaster Management Affairs (DoDMA).

Other Partners: MoFEPD; MoNERM; MoLHUD; MoLGRD, CBOs and NGOs
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Narrative
The new National Disaster Risk Management (NDRM) policy is the guiding document on DRM and lists the main priorities
of the Government of Malawi (GoM) on disaster preparedness, mitigation, response and recovery. Following from this,
multi-sector preparedness planning and response capacity will be developed at national, district and community levels to
reduce disaster risks and shocks to vulnerable people. Specifically, the following are the main pillars of the Project Support
Document (PSD): Mainstreaming disaster risk reduction into sustainable development policies and planning processes at
all levels of government; Establishment of an effective system to identify, assess and monitor disaster risks under data,
information and knowledge systems, including early warning systems (EWS's): and strengthening coordination at all levels.
The Malawi DRM system is in a transition phase from a disaster management-reactive approach to a more comprehensive
and proactive disaster risk management approach. Although progress has been made to establish supporting strategic
frameworks and institutional mechanisms, several needs and challenges remain, in order to assist the Government of
Malawi on key issues of disaster risk management aimed to reduce damage and losses caused by disasters. The main
deliverables for 2016 include, but are not limited to: finalization of the review of the National Disaster Preparedness and
Relief Act, operationalization of the small grants scheme; implementation of the National DRM Policy, development of
DRR mainstreaming guidelines, implementation of the National DRM Communication Strategy; capacity building ,
simulation exercises; and finalization of the disaggregated DRM database. The 2016 will also see the up-scaling of the
SGS Community Based DRR projects with funding from UNDP China.

Implementation of the suggested activities will be done in collaboration with relevant partners who are undertaking similar
activities. For instance, finalization of DRM plans for cities will be done in collaboration with UN Habitat. Similarly, the SGS
Community Based DRR projects will be implemented in collaboration with officers who are responsible for the Malawi
Floods Emergency Recovery Project to avoid jubilication of efforts.
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SIGNATURE PAGE

Programme Period: 2012-2016

Programme Component: Environment and Climate
Change

Intervention Title: Disaster Risk Management

Award ID: 67161

Project ID: 83071

Duration: Jan —Dec 2016

R o el T
{SECRETARY A
FOR DISASTER

CRATAIT ATTAIDG

Agreed by (Implementing Partner):

Estimated annualized budget: US § 1,504,682
Allocated resources:

e Government

e TRACIUS $ 400,000
« TRAC3 $ 628,000
e UNDP China US $ 476,682
e  Other:

Gap: $0

Unfunded budget: USS$

N COMNISSIUNER

EW.

L = *

Office of the Vice President: Department of Disaster Management Affajrs.(DoDMA)

Endorsed by UNDP: @. : —\

United Nations Development Programme (UN
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